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I intend to have these goals present in all that I do for the club during my tenure as president.  My personal goal is to ensure all activities done with the blessing and backing of the board align to one or more of these goals:
1) Increased Club Member Participation
2) Increased Training
3) Increased Public Visibility
4) Maintain officer accountability
Ideas to accomplish these goals:
A)  More public demos. (1, 3)
a. Currently demo at Pekin open house, Princeville, Sugar Grove
b. Possibilities to investigate:
i. Oakbros, 
ii. Making wig stands in conjunction with Relay for life?
iii. Farmer’s Market in Downtown Bloomington?
B) Remote Training Classes – IRD from professional turners.  (1, 2)
C) More hands-on training for members, outside of club meetings.  (1,2)
a. Need experienced members to help
b. Need equipment
c. Suggest a standing class held shortly after the monthly meeting, where people can make whatever was demonstrated.
D) Restart/revamp the club’s approach to mentoring (1, 2)
a. Assigning a “buddy” to each new member?
b. Update the website list of mentors
c. Find some way to recognize those who are willing to mentor
E) More “stab and slab” events. (1)
a. Perhaps something in conjunction with the Bloomington wood dump?
F) Create training classes for non-club members. (1, 2, 3)
a. Something through Park and Rec?
b. Something in conjunction with other clubs?
c. Something virtual with club members?
G) Revenue Generation (1, 2, 3)
a. Club booths/tables at craft shows?
b. Club “pre-Christmas craft show”?
c. Consider appointing someone to coordinate as an assignment?
H) Additional club apparel (1, 3)
I) More partnerships with other clubs/groups (1, 3)
a. NCHS wigstand effort as an example
b. Could collaborate with Flatland and/or Lincolnland
c. Could collaborate with other woodworking clubs in the area
J) More club purchases (1)
a. “Club buys” to take advantage of group discounts.
